
DIGITAL ORGANIZING 101 



COURSE 
OBJECTIVES
Define digital organizing.

Examine the “Theory of Change.”

Understand best practices.

Learn what’s possible.

Create your local's digital space.



WHAT DOES DIGITAL ORGANIZING MEAN TO 
YOU?





DIGITAL 
ORGANIZING 
IS...

Digital: A set of tools and tactics

Organizing: Engaging and mobilizing 
people to create community or to 
build or confront power

CAN drive action and mobilization 
efforts
CANNOT replace offline organizing



DIGITAL 
TACTICS OFTEN 
OVERLAP WITH 

TRADITIONAL 
ORGANIZING 

TACTICS

• Applying public pressure.

• Creating a media narrative.

• Shifting public perception.

• Mobilizing your audience to ACT.

• Create solidarity within your locals   
and agitate around actions.



DIGITAL DRIVES MOBILIZATION EFFORTS 
YOUR DIGITAL PROGRAM SHOULD BE DESIGNED TO GENERATE ACTION. EVERY 
MESSAGE SHOULD SUPPORT THIS GOAL, EITHER DIRECTLY OR INDIRECTLY.





WHAT THIS ALL MEANS
There is purpose and intention behind every digital interaction. In organizing terms, 
the Theory of Change, if we do "x" we can expect to see "y." 

The Challenge

There is limited time and 
space to engage members 
on issues they care about. 

The Charge and Goal (y)
Build a strong digital 
space (mothership) to 

engage and unify 
members and allies.

The Theory of Change (x)
By creating digital spaces 
focusing on issues members 
care about, we can better 
engage, collaborate, and 

build power.



THEORY OF 
CHANGE

What is the challenge?

What is the solution? What 
do we want to accomplish? 
(Y)

How can [digital] organizing 
influence change and who is 
the target? (X)



THEORY OF CHANGE
IF WE DO "X" WE CAN EXPECT TO SEE "Y"

What's the challenge? 
Classrooms are too hot for 
students to learn and the district 
isn't responding.

What do we want to 
accomplish (y)?

District to commit to AC in 
classrooms?

How can digital organizing 
support this change (x)?

Gain support from parents and 
community through digital 
platforms and apply external 
pressure to the district.

What is the theory of change? 
If we do "x" we can expect to 
see "y"



THEORY OF CHANGE

What's the Challenge? Classrooms are 
too hot for students to learn and the 
district isn't responding.

What do we want to accomplish (y)?

District to commit to AC in classrooms?

How can digital organizingsupport this 
change (x)?

Gain support from parents 
and community through digital platforms 
and apply external pressure to the 
district.



THEORY OF CHANGE- LOCALLY 

• Challenge: Identify a local problem

• What do we want to accomplish? What does a win look like?

• How can digital organizing support this change? Define how 
digital organizing can play a role.

• What's our Theory of Change? Put it all together.



DIGITAL 
ORGANIZING 
BEST PRACTICES

Identity your “why” – why are you 
doing this? What’s your goal?

Identify your audience(s) – who are you 
trying to reach?

Create a central digital hub – website, 
Facebook page or group, etc.

Keep it simple – don’t try to do 
everything with too many people. 



BEST PRACTICES 
FOR ALL 

PLATFORMS

• Create tailored content depending on the platform.

• Create templates: visual consistency and saves time.

• Use images or videos whenever possible – increases 
engagement/viewing.

• Send a clear message: storytelling or bullets 
depending on the platform.

• Include a direct and/or urgent call to action related 
to your theory of change/goal.





FACEBOOK

• Still the biggest, most popular 
social media platform

• Great for getting people to 
take action

• Groups vs pages

• Profile pic graphics

• Events

• See handout for more info



X (TWITTER)

• Best for engaging with – and 
pressuring – elected officials, 
district administrators, 
organizations and media

• Hashtags

• Tweetstorms

• See handout for more info



INSTAGRAM

• Share compelling photos and 
videos

• One of the fastest-growing 
social media platforms

• Best for telling a story or 
pushing a narrative, engaging 
with early career and aspiring 
educators

• See handout for more info



TIKTOK

• 63% of users are 18-34 years old

• One quarter of U.S. adults under 30 get 
their news from TikTok 
regularly…Instagram, too

• 40% of Gen Z uses TikTok and Instagram 
as an online search tool (not Google)

• Teachers have 2nd highest viewing
hours

• Teacher TikTok videos are the second-
most watched on platform



MEMBER NEWSLETTER

• Promote open, two-way communications. 

• Make sure you are concise and clear not only in 
your message, but also in what your 
expectations are from the readers.

• Be transparent. 

• Less is more. Don’t try to cram 20 messages into 
one email, but also don’t send out 20 emails a 
week. 

• Use different mediums. Emails may get you in 
the door, but short videos, meetings or creative 
signage in your schools will help get the point 
across and will also convey that you’re 
committed to sharing the message.



RESOURCES AVAILABLE

• Best practices handouts: Overall, Facebook, Instagram, Twitter, 
livestream video, selfie video.

• Resource links: free stock photos, photo editing platforms, social 
media scheduling apps, and others.

• List of locals using social media/digital organizing and examples.

• Digital engagement planning tool.

• Education Minnesota staff support.



WHAT LOCALS 
ARE DOING



CREATING LOCAL 
WEBSITES AS A “HUB” 

FOR IMPORTANT 
UPDATES & OTHER 

INFORMATION

Education Minnesota can help your
local create a website for FREE using

software from the AFT.

Contact your field staff if interested!



TEXTING MEMBERS 
ABOUT EVENTS AND 
BIG UPDATES USING 

HUSTLE



TWEETSTORMS



VIDEO UPDATES ON 
BARGAINING 
ISSUES AND 

NEGOTIATIONS 
PROGRESS



LIVE VIDEO



FACEBOOK GROUPS



FACEBOOK PROFILE PICTURES



FACEBOOK EVENTS



FACEBOOK EVENTS



INSTAGRAM STORIES



NEXT STEPS



WHAT NOW?
• Conduct a local communications audit

• How do we currently communicate?
• What’s working? What’s not?
• Who do we want to reach?
• What do we want to start doing in the digital 

realm?

• Recruit a local digital engagement leader

• Reach out to your EdMN field staff:
• To inquire about a local website
• To get set up on Hustle
• If you are feeling stuck or overwhelmed and 

need help
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